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2026 World Congress & Asia Pacific E%
Regional Meeting Agenda agn

Sydney, Australia | 8 - 10 November

INTERNATIONAL

Shaping the Songlines of Experience.
Talent and Client Journeys in a Shifting Profession

Friday 6 and Saturday 7

November Global Council meetings

Sunday 8 November

Return at 17:00 City tour (Optional)
18.00 - 19.00 APAC members get together

19.00 - 22.00 Welcome reception

Monday 9 November

Welcome and Global Update
09.00 - 10.30 Kick off the World Congress with a strategic overview of AGN
and the major developments shaping our profession.

10.30 - 11.00 Coffee break

Reflections on how client and talent journeys are shifting,
11.00 - 12.00 including the new challenges and opportunities ahead, with a
keynote speaker.

12001330

Discovery activity for delegates
13.30 - 16.30 NextGenners special session designed to support their
development into leadership roles.

19.00 - 2200

Tuesday 10 November

I N -

8:00 - 9:00 Professional Women's breakfast (optional)

9.00 -10.30 (15h) A session exploring the competitive landscape, how our
’ ’ ’ competitors are embracing change, and what this means for us.

10.30 - 11.00 Coffee break

Exploring different funding
Technology platforms and Al models and analysing the
adoption evolution of private equity-
backed firms

12.00 - 1330 (15h)
13.30 - 14.30 Energising activity

Exploring talent attraction,

11.00 - 12.00 (1h)

retention, emerging Practice Management and
14.30 - 15.30 . . -
generations and succession Business Development
planning
15.30 - 16.00 Coffee break
16.00 - 16.30 Inspirational closing keynote
16.30 - 17.00 Closing remarks
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